
 

 
UNIVERZITET U SARAJEVU / UNIVERSITY OF SARAJEVO 

MEĐUNARODNA SEDMICA OBUKE OSOBLJA / INTERNATIONAL STAFF TRAINING WEEK 
SARAJEVO, 20-24/10/2025 

 
Day 1: Monday  –  20/10/2025 
School of Economics and Business (Trg Oslobođenja – Alija Izetbegović 1) 
Welcome and Introduction 

• 09:30 Registration 
• 10:00 Official Opening & Welcome by the Vice-Rector, Dean of SEBS and IRO team 
• 10:30 Presentation of the University of Sarajevo 

o History and traditions 
o Member units and faculties 
o Internationalisation strategy 

• 11:00 Ice-breaking activity & networking session (Human Bingo)  
• 11:30 Coffee Break & Networking 
• 12:00 Crash course: Learning basic Bosnian 
• 13:00 Group photo 
• 13:15 City Walking Tour (Sarajevo history & culture) 

 
Day 2: Tuesday  –  21/10/2025 
School of Economics and Business (Trg Oslobođenja – Alija Izetbegović 1) 
Erasmus+ & Mobility Management 

• 10:00 Erasmus+ Programme Overview & Opportunities  
o Internationalisation @ UNSA 
o Mobility of students – how to … (Best practice by University "G. D'Annunzio" 

Chieti - Pescara) 
o Blended Intensive Programmes (BIPs) (Best practice by University of Barcelona) 

• 11:30 Coffee Break 
• 12:00 Panel Discussion: Challenges in mobility logistics 

o Visa issues & immigration office 
o Financial procedures & recognition 
o Support before, during & after mobility 
o Green and inclusivity 

• 13:30 Wrap-up & reflections 
• 19:00 Dinner 

 
Day 3: Wednesday  –  22/10/2025 
School of Economics and Business (Trg Oslobođenja – Alija Izetbegović 1) 
Internationalisation at Home 

• 10:00 Internationalisation at Home (IaH) 
o Artificial Intelligence in International Relations Offices (Best practice by 

University of Tartu ) 
o Buddy systems & inclusion practices (Best practice by KU Leuven) 



 

• 11:30 Coffee Break 
• 12:00 KA2 cooperation & project management  

o CBHE, Jean Monnet, proposal writing - (Best practice by University of Sarajevo’s 
Faculty of Architecture – KA2 CBHE - APLE) 

o Discussion & key takeaways 
• 13:30 Overview for UNSA Study Expo 
• Free evening 

 
Day 4 – Thurday – 23/10/2025 
Rectorate (Obala Kulina bana 7/II) 
15th UNSA Study Expo - Scholarship Fair 

• 09:30 Preparation & briefing with partners 
• 10:00 Opening of 15th UNSA Study Expo – Scholarship Fair 

o Partner institutions, embassies, organisations presenting 
o Meet & greet with students and staff 

• 13:00 Lunch break 
• 14:00 Continuation of Expo activities & panel with alumni 
• 16:00 Closing of Expo 
• Evening: Free time 

 
Day 5 – Friday  – 24/10/2025 
Rectorate (Obala Kulina bana 7/II) 
Wrap-up & Future Cooperation 

• 10:00 Open space 
o Sharing group results 
o Certificates of attendance 
o Farewell Coffee & Departure of participants 


