The 8™ International Staff Training Week
University of Sarajevo
24-28 October 2022
wErasmus gone wrong*

Monday, 24 October 2022 — \Welcome to Sarajevo

=H=Li'i= Location: the Rectorate of the University of Sarajevo

ﬁmﬂ Address: Obala Kulina bana 7, 2 floor
—  Google Maps location

11:30 Registration
Coffee
12:00 Ceremonial opening
- Welcome speeches
12:15  Staff week agenda presentation
12:30 Thisis UNSA
- presentation of the university
- presentation of the International Relations Office
13:00 Group photo
13:30 UNSA tour
- walking tour through the city and UNSA buildings (expected to last 3 hours)
- visit to: Academy of Music, Faculty of Catholic Theology and Faculty of
Islamic studies
15:30 End of session
Free evening

Tuesday, 25 October 2022 — “Erasmus gone wrong”

Location: the Rectorate of the University of Sarajevo

Address: Obala Kulina bana 7, 2" floor

Google Maps location

"Erasmus gone wrong" will focus on discussion among partners. We expect to present problems and challenges that international offices and
Erasmus coordinators face during the program implementation (focus on both-way mobilities within KA103/131 and KA107/171).

11:00 Agenda overview
11:05 Erasmus+ KA107 at UNSA — overview and statistical data
11:30 Erasmus gone wrong
- why did we chose the “Erasmus gone wrong” topic?
- presentation of UNSA challenges with Erasmus — case studies
- presentation of partner’s challenges
- discussion
14:00 End of session
Organized dinner for participants (tbc during the day)



Wednesday, 26 October 2022 — The 12t Scholarship fair

Location: the Rectorate of the University of Sarajevo

Address: Obala Kulina bana 7, 2" floor

Google Maps location

IRO UNSA organizes international event inviting all local and international institutions to present their offer at the Fair that attracts 1000s of
students and staff members. This year, the Scholarship fair is organized in cooperation with the Ministry of Science, Higher Education and Youth
of the Canton Sarajevo, the Embassy of France, Campus France and the French Institute. Staff week's participants automatically participate at the
Scholarship fair — an all-day event. It is important to stress that each partner institution will have its own stand on Wednesday. It is expected that
at least one English-speaking person will be present in the period 10,00-15,00h. Please check the technical instructions for the Scholarship fair
(additional document)

09:00 Arrival to the Rectorate
- the stand will be marked with the name of your institution
09:30 Stands should be ready with your poster, promotional materials and gadgets
10:00 Ceremonial opening
- speeches + joint photo
10:00 Scholarship Fair starts
12:30 Lunch
15:00 End of Scholarship fair

Thursday, 27 October 2022 — Visit to Mostar

Organized trip to Mostar and visit to the DZemal Bijedi¢ University of Mostar with organized city walk tour - all-day event

06:30 Meeting at the Railroad Station Sarajevo
07:15 Train leaves to Mostar
09:10 Expected arrival to Mostar
10:00 Meeting at the University Dzemal Bijedi¢ in Mostar
- participation in the international day program
- in cooperation with the University Dzemal Bijedi¢ in Mostar, we will organise
this visit in order to introduce you to another B&H’s partner, as
- well as the wonderful city of Mostar
- city tour of Mostar
- free time/lunch
16:45 Meeting at the Railroad Station Mostar
17:09 Train leaves for Sarajevo
19:04 Expected arrival to Sarajevo

Friday, 28 October 2022 — Recap and feedback

Location: the Rectorate of the University of Sarajevo
Address: Obala Kulina bana 7, 2" floor
Google Maps location

10:00 Final conclusions
> - certificates
12:00 End of session



