The 11th International Staff Training Week
University of Sarajevo, Sarajevo, Bosnia and Herzegovina
01-05 July 2024

Monday, 01 July 2024
Rectorate (Address: Obala Kulina bana 7/11) | Google maps
09:30 Registration & Networking (with coffee/tea and cookies)
10:00  Welcome session

e Official greetings

e Agenda overview

e About the University of Sarajevo

e About the International Relations Office

e Group photo
11:00 End of session
18:30 City walking tour (meeting point City Hall — square)

Tuesday, 02 July 2024
Rectorate (Address: Obala Kulina bana 7/11) | Google maps
10:00 European Alliances

e Presenting EU Peace alliance

e Sharing good practices in the European alliances (discussion)
11:00  Speed dating: Who are you?

e Partners are presenting their institutions through interactive session
13:00 Light lunch and networking
14:00 End of session

Wednesday, 03 July 2024
Europe House (Address: Marsala Tita 62 — Eternal Flame square) | Google maps
09:30 Morning coffee and welcoming colleagues from the University of DZemal
Bijedi¢ from Mostar
e Participants from the UNMO staff week will join us for the session
10:00  Workshop: Erasmus gone wrong
¢ Interactive session discussing the challenges we face in implementing
Erasmus+, based on the information from your registration and survey
done by the International relations office with the European HEIs
13:00 Lunch
14:00 End of session
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Thursday, 04 July 2024
Rectorate (Address: Obala Kulina bana 7/11) | Google maps
10:00 Medicine and Erasmus+
o Communication and Mental Health (ass. prof. Gorana Sulejmanpasic,
Faculty of Medicine)
11:00 Erasmus+ best practices
e Organizing training mobilities for administrative staff (not coming from
IRO) — how to motivate non-teaching and non-1RO staff to participate in
Erasmus+ and finding activities for their mobility
12:00 Certificates ceremony
12:30  End of session

Friday, 05 July 2024
Out-of-Sarajevo | Meeting point of departing: Multicultural Man Statue | Google maps
Cultural tour: Visit to the city of Mostar (130 km south of Sarajevo)
e Departing early in the morning (6.45h)
o Transfer is provided with minibuses
o 2,5hof drive to Mostar
o Break in the middle of the travel
e Visit to the University Dzemal Bijedi¢ of Mostar
e Departing to the Fortica hill (above Mostar) for some sightseeing
e International Day
o Session with presenting Erasmus+ at the UNMO
o Light lunch
e Return to the city
e Walking tour and sightseeing
e Return to Sarajevo in the evening
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