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The 13th International Staff Training Week
University of Sarajevo, Sarajevo, Bosnia and Herzegovina
09-13 June 2025

Date: 09 June 2025
Place: Rectorate of the University of Sarajevo, Obala Kulina bana 7 (second floor)

Time Session/Activity

09:00 Registration

09:30 Welcome session

- Welcome speech from Vice-Rector for International Relations, prof.
dr. Kemal Duri¢

- Staff Week Agenda overview

10:00 European Alliance: EUPeace
- Presentation of the EUPeace alliance
- Presentation of Work Packages

- Activities
- Sharing best practices
- Discussion
11:00 Coffee break
11:20 Presentation of the University of Sarajevo

- History of the university

12:00 Group Photo

12:15 University of Sarajevo’s Walking Tour - thc

Organized visit to the three beautiful UNSA buildings: Academy of Music,
Faculty of Catholic Theology and Faculty of Islamic studies (duration approx.
2h)

Free evening

Date: 10 June 2025
Place: Mostar, visit to the University DZzemal Bijedi¢ (UNMO) — (going by train, the trip will
cost 10 EUR per person - return ticket)

Time Session/Activity

06:55 Meeting at the Sarajevo’s Train Station

07:15 Train departs Sarajevo’s Station

- Approx. 2 hours of train ride

- Expected arrival to Mostar at 09:13

- Walk to the University DZzemal Bijedi¢ (approx. 10 minutes walking
distance)

10:00 International day at UNMO

- Welcome speech

- Short intro to the University Dzemal Bijedié
- Refreshments

- Meet and greet — networking workshop
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- Presentation of the video “Religion under the open sky — Mostar
through the prism of togetherness”

- What to do when things do not go as expected - Q&A session with
prof. dr. Veldin Ov¢ina, expert in marketing

13:40 Walking tour toward the Old Town of Mostar

14:10 Free time

16:45 Meeting at the Train Station Mostar

17:09 Train departs Mostar’s station
- Approx. 2 hours of train ride
- Expected arrival to Sarajevo at 19:07

Free evening

Date: 11 June 2025
Place: Faculty of Mechanical Engineering, Vilsonovo Setaliste 9

Time Session/Activity

11:00 Workshop: Al at the University of Sarajevo
- Data Science, Machine Learning, and Al Advancements
o Applications of Al
Al and EU regulations
Application of Al in science and research
Application of Al in education
Perspectives of Al
o Conclusion
- Presentation of the Faculty of Mechanical Engineering
o 3d printing
o Robotics and automatization
o Lean laboratory
o Welding laboratory
o CNC laboratory
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13:00 Coffee break

13:30 Blended Intensive projects - BIP

- What s BIP?

- How to apply?

- Best practices:
o West University of Timisoara, Romania
o Aristotle University of Thessaloniki, Greece
o University of Liechtenstein, Liechtenstein

Free evening

Date: 12 June 2025
Place: Europe House, Marsala Tita 62 (joined by colleagues from the UNMO)

Time Session/Activity

10:00 Workshop: Erasmus gone wrong
Identify and address common obstacles in Erasmus+ management while
providing practical solutions for participants.

- UNSA’s Internationalization timeline

- International mobility, projects and strategies
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- Common challenges and Best Practices

- Case Study Exercise: Discussing Real-Life Erasmus+ Challenges (group
activity)

- Discussion and conclusions

13:00 Light lunch and Networking

Free evening

Date: 13 June 2025
Place: Rectorate of the University of Sarajevo, Obala Kulina bana 7 (second floor)

Time Session/Activity

10:00 Traineeships
- What are traineeships?
- How to organize a traineeships agenda?
- Best practices:
o Cipfp Valle de Elda, Spain
o Aristotle University of Thessaloniki, Greece

11:00 Recap of the staff week
- Conclusions

- Feedback

- Certificates

SCAN AND CONNECT TO THE RECTORATE’S WIFI NETWORK

user: rektoratz user: rektorat_2024_sg

pass: DQHLCaqgmQc@W

user: UNSAstaffwveek

pass:
medjunarodna@unsa
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