D R A F T    V E R S I O N 
(subject of additional changes and work)
The 9th International Staff Training Week
University of Sarajevo
03-07 July 2023

Monday, 03 July 2023
Location: Rectorate of the University of Sarajevo
10:30 – Registration and Welcome coffee
11:00 – Ceremonial opening
11:15 – Staff Week agenda overview
11:30 – This is UNSA
	Presentation of the university
	Presentation of the IRO
12:00 – Group photo
12:15 – UNSA tour 
City walk and visit to some of the UNSA units (Academy of Music, Faculty of Catholic Theology, Faculty of Islamic studies)
14:30 – End of Session

Tuesday, 04 July 2023
Location: Rectorate of the University of Sarajevo; Olympic Museum Sarajevo
10:00 – Agenda overview
10:15 – Speed dating
	Interactive presentation of our partner institutions (participants) and networking
12:15 – Erasmus is the new Olympics
Classes on Olympic Games 1984 in Sarajevo and connection to Erasmus, location: at the Olympic Museum Sarajevo
13:15 – End of session
19:30 – Dinner 

Wednesday, 05 July 2023
[bookmark: _GoBack]Location: tbc
10:00 – Agenda overview
10:15 – „Erasmus gone wrong“ – workshop for IRO officers
	Why this topic
Challenges in Erasmus (collected challenges and problems within the Erasmus+ ICM implementation)
	Sharing experiences and best practices
Coffee breaks included
14:00 – End of session
15:00 – Visit to the mountain Trebević (above Sarajevo, ride with the cable car) – not obligatory

Thursday, 06 July 2023
Location: Mostar
All-day visit to Mostar and University of Džemal Bijedić

Friday, 07 July 2023
Location: Rectorate of the University of Sarajevo
11:00 – Recap and feedback
	Final conclusions
	Certificates
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